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Motions moved by the Down To Earth Co-operative Board

@That DTE develops and implements an agreement for all volunteers which is to include
guiding principles, a code of conduct, and a complaints review panel with procedures for
disciplinary sanctions and appeals processes.

T

(2) That DTE develops ar@jll_r{l_pilements mental health policy with procedures the orgam-

sation can follow to help volufiteers experiencing behavioural problems relating to emo-
tional distress, mental illness or substance abuse, and if possible and appropriate, assist in @;«

...........

their recovery. The goal of this policy is to produce an inclusive, fair and saft workmgﬁl—
vironment for all volunteers. This policy should be reviewed by the Victorian Mermtat111-
ness Awareness Council to ensure it follows best practice and is free from unhelpful dis-
crimination.

(3) That DTE members approve expenditure of up to $7,000 to have its rules reviewed by a-
solicitor in light of changes on 3 March 2014 to (Victorian State Legislation) Co-operatives
Act 1996 by the Co-operatives National Law (CNL) initiative and recornmend amendments
necessary to fix any inconsistencies or rules conflicting with current legislation.

(4) That up to $13000 be allocated to engage Ecotide bush fire consultants to prepare a bush
fire managenient plan to facilitate the permit to enable a Summer 2016 ConFest

(3) Motion, moved by David Cruise, seconded by Troy Reid, that DTE board of directors
plan, cost and evaluate the acquisition of a property in or arounQBrunsw k (VIC) for use
as warehouse storage, meeting rooms, community kitchen, workshop for infrastructure and
art projects, tool/skill sharing, and where possible partnering with other Not-For-Profit vol-
unteer organisations to deliver such facilities, with a report and proposal to be presented to
members at a subsequent General Meeting.

(6) Motion, moved.by Troy Reid, secondmh}e ¢ Poynton, that DTE members approve
expenditure of up 540,000 for an arts grant-program to commemorate ConFest 40th anni-
versary gathering in Easter 2016. Applicants would be invited to tender proposals for full or
partial funding up to a maximum of $10,000 for any one project with preference granted to
permanent installations over temporary exhibits. The program shall implement standard
- Tanti-corruption and abuse safeguards and require detailed written proposals with budgets
and references, and may impIemenartial withholding of funds until projects are com-.
pleted or provide progressive payments. Grant applications are to be assessed and recom-
mended for selection by an independent panel of 3 or more people chosenby DTE board of
directors.

(7} Motion, moved by David Cruise, seconded by Steve Poynton, That a sum of $600,000
be available to the Board for the purchase of property suitable for the Co-operatives pur-
“poses. The property to be approved by a postal ballot of Active Members

(8) Request from Ian Hales
That there is a discussion on the removal of shareholders who have acted agamst the inter-
ests of the go-operative.
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